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IMPROVEMENT ACTION PLAN FOR CUSTOMER SATISFACTION (FISCAL YEAR 2019)

Insufficient number
of authorized plantilla
position

.

Upgrade infrastructure

Development of an online
application of eCAR

Adopt a catch-up program
when the systems become
accessible/available.

a.  All transactions during
systems downtime will be
encoded once the systems
become
accessible/available.

b. Adopt flexible working
hours for ONETT encoders

Creation of additional
authorized plantilla or hire job
order personnel.
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Management Group
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IMPROVEMENT ACTION PLAN FOR CUSTOMER SATISFACTICN (FISCAL YEAR 2019}
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requirements not Assessment,
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enumerated in the reduced number of Support Service,

checklist of mandatory documentary requirements. RDOs and other
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required by concerned

Offices
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Service dating employees Excellence Workshop, Stress Client Support to be conducted to

Management  and  sinular Service, Training frontliners in 2019, E
seminars for frontliners. Management

Division and
Tramming Delivery

Division

e Conduct a fact-finding | ¢ Regional Office thru [e This is a continuous
investigation secking 10 Regional process.
determine whether there is Investigation : .
sufficient ground to engender a {(conducts the BUREAU OF iNTEf\_?AL REVENUE
well-founded belief that an investigation of P m;:; “;f ; W'-;' i
irregularity, or an improper administrative cases _} ! f |
conduct that an offense has been within the region AUG 2 O $ t t |
committe‘d _amd the szmploggc in‘\ielving light G T 2_,
and/or official complained of is offenses) RECORDS MGT. Div;s;gp

probably guilty thereof.




Annmex A"

IMPROVEMENT ACTION PLAN FOR CUSTOMER SATISFACTION (FISCAL YEAR 2019)

Poor
ventilation/ambiance
and office set-up

“1f found guilty, issue wammg

letters to personnel complained

in survey forms and if
necessary, file administrative
cases with Regional

Investigation Division/ Internal
Security Division

All  equipment (e.g. air-
conditioning unit, generator)

and other fixtures (additional
counters, tables, chairs) needed
to improve the office set-up
shall be included in the
respective Project Procurement
Management Plan (PPMP) of

each RDOs concerned and
procured by concerned
Regional Office/National
Office
There is ongoing Building
program
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Internal
Investigation
Division {conducts
the investigation of
administrative
cases)

RDOs

National Office thru
the Resource
Management Group

»

No timeline set since
preparcion of PPAMEP is
done cvery vear
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