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REVENUE MEMORANDUM CIRCULAR NO.  13-2012 

 

SUBJECT: BIR Priority Programs for CY 2012 

 

TO   : All Internal Revenue Officials, Employees, and Others Concerned      

 

 

Revenue Memorandum Order No. 23-2011 dated June 03, 2011 established the Agency 

Strategic Statements and the Roadmap for the year 2011 through 2016.  

 

      For this year 2012, programs/projects have been identified and committed in order to 

achieve our desired outcomes and align all efforts and available resources to further improve our 

good performance in CY 2011. 

 

      The following major programs adopted in CY 2011 greatly contributed in the pursuit of our 

Agency’s mandate thus promoting sustainable economic growth for nation-building: 

1.  OPLAN KANDADO; 

2. Invigorated Run After Tax Evaders (RATE) Program; 

3. Computer Assisted Audit Tools and Techniques (CAATTS); 

4. Premyo sa Resibo (PSR); 

5. Public Awareness Campaign (PAC); 

6. Tax Rulings and Case Management System (TRCMS); 

7. Performance Management System (PMS); 

8. Performance Governance System (PGS);  

9. Human Resource Information System (HRIS); and  

10. Organizational and Management Development Program/Rationalization Plan (RatPlan). 

 

  As a result, these existing BIR activities shall continue to be vigorously implemented 

alongside enhanced tax administration processes and the related information systems.  

 

      For the information and guidance of all concerned, in addition to the above listed programs, 

attached as Annex “A” is the enumeration of new Priority Programs for CY 2012.  All activities/ 

undertakings must be aligned and in support of said programs.  

 

      All concerned are hereby enjoined to be guided accordingly.   

 

 

                 (Original Signed) 

KIM S.  JACINTO-HENARES 

     Commissioner of Internal Revenue 
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