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SUBJECT

TO

Measure Dlctionary fo!' the CY 2019 Cperaticnal KPls

All lnternal Revenue Officials and Employees

t. BACKG RCUI!D

Revenue Menrorandum Order (RMO) No.7-2019 was issiied to prescrihe ilre CY

2019 O,rerational Key Performance lndicators (KPls), ln ordcr to ha've a comrnon
undei-standing and uniformity in its irnplementation, a N4easurLr Dictiona ry is

prepared which contains the profile of the Operational KPls.

*BJ ECTIVE

iiris Cr-ciei'is ieing issucd tc pi'escribe in= cleiinitioi-rs oi tire CY 2019 Operatrunsl
Key Performance lndicators (KPl), as indicated in the Measurp Dirtinnar\r

III. POLICEES AND GUIDE[.IruE5

The following are the policies and guidelines:

1 Thu Nleasure Dictionary shall cc-:ntain th+ foilowing inforr ;-i1.iofl:

1.1 Name of the rne.rsitrel KPI

1.7- Formula

i :l Defiiriiion of tire iriuri-r1-rralcr arrri L, r{linirlaio:-
1 ,1 Dete (rrttrao -i r-rr th6 \lrrrrro':ltr,r :rnri i"rr:11 n n,rl.:r,r,rj., Ll(rLir ,i/tf,r\.(" iiri i-ll\- l!ijiili-trji.\ri',ilt\r !./t-!i'Jl l!!,!(1,-ul

1.5 Measure Owner

1.6 i';;r1r,r-,i f the KPI
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2. This shall be used as a reference dncLrment in the implementation of RMO No,

7-2C19, which prescribed the CY 2019 Operational KPls aswell as in monitoring
and preparaticn of ac.ornplishment and evaluation reports.

3. This shall be reviewed/revisited and updated as the need arises.

IV. REPEALING CLAUSE

All revenue issuances or portions thereof inconsistent herewith are hereby

repealed or amended accordingly.

V. EFFECTIVITY

This Order shall take effect irnnrediately,
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Com missioner" of Internal Re'renlie
fr?OnCIGEJAU U O Y

n{$"1-


